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The Homing Project (THP) is a nonprofit organization with 501(c)(3) status, 
applying a comprehensive approach to the complex problems of homelessness. THP’s 
approach is “housing-first’, a proven model that provides stability, social activities 
and services promoting people’s reintegration into community and the local economy. 
(see Annex One: Summary of THP Model) 

The mission of THP is to provide immediate residence and onsite referral services to 
those who are unhoused in order to bridge the current economic and social gaps 
separating them from stable, dignified living. The goals of THP are to: 

 To provide shelter and services to those without housing:

 To evaluate and treat and/or refer clients for medical and psychosocial needs and
other factors relevant to clients’ homelessness. 

 To involve housed community members in this effort.

 To incentivize development of permanent affordable housing.

 To avoid institutionalizing this program, THP does not own land or permanent
buildings. 

The Origin of THP 

THP was created when our co-founder and now CEO, J. Kristin Olson-Garewal, MD, had 
an encounter that stayed with her: a conversation one morning years ago with a man 
experiencing homelessness. Moved by that moment of not having any answers for him 
for his homelessness, and of her son, Raj Garewal, who had experience working with the 
unhoused in California, The Homing Project was incorporated. 

Susan Cordts, J. Kristin Olson-Garewal, MD (founder) and Raj Garewal (founder), first Board of Directors 
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THP Structure 

THP has a ten-member board, including a Chair, Vice-Chair, Secretary, and Treasurer. 
There is no paid administrative or executive staff. A term is 3 years; board members can 
serve three terms. The current board members’ qualifications encompass homeless 
services expertise, medical professionals, organizational experts, CPA, corporate 
experience, grant writing and information technology expertise (see Appendix Two: Board 
Member Bios). 

The CEO, a semi-retired doctor, is unpaid. All other tasks are handled by non-staff 
volunteers. Volunteers do grant-writing, fundraising, website management, newsletter 
production, social media outreach, events, project management (the construction of the 
site), accounting, etc. The design and construction are done by paid consultants. 

The Project: Esperanza Village 

After four years of trial and error, THP has now created a pilot project of transitional micro-
homes for 10 residents. Residents will be referred by Catholic Community Services as 
soon as the construction is finished, expected to be by the end of this year. 

The physical 
structure of the 
village is as follows: 
The site is named 
“Esperanza”, “Hope” 
in Spanish.  It is on a 
0.8-acre site, which 
limits the number of 
residential micro-
houses to 10 as per 
City of Tucson zoning 
regulations. Each 
prefabricated micro-
house, made by 
Pallet Shelters, is 64 
square feet, with 
electricity for lighting, heating, and air-conditioning, windows, a locking door, storage, and 
a bed. One micro-house costs $14,300 and can be disassembled and flat packed for 
moving. They are easily assembled in one hour. There are 10 micro-homes for residents, 
one for the gatehouse, one for the social worker, and one for the site manager.  

The Esperanza Village Site Before Clearing 
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On-site is a prefabricated ADA-compliant communal bathroom, containing 2 toilet stalls 
and 2 showers. Also, on-site (under construction) will be a kitchen for food preparation, a 
volleyball court, and a laundry facility. There is a water-harvesting system that will irrigate 
trees.  

The site is well-secured. A double fence surrounds the campus, ten feet apart with a 
locked gate and 24/7 security personnel. All houses are visible from the security office, 
and the gap between the fences does not allow for passing of drugs or contraband. No 
drugs, weapons, or alcohol are allowed on site. 

 

 

 

This property is on bus routes, and near medical services, education and training, and 
job opportunities. 

 
 

Micro-shelters on site – July 2025 

Pallet Shelters micro-homes 
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Residents 

The residents will be referred from our social service provider, Catholic Community 
Services, according to THP’s criteria: 18 – 25 years old and over 50 years old, and of 
domestic violence survivors. For The Homing Project, these are the most vulnerable 
persons who should be served first. Just by their lack of strength and stature, youth, 
women, and the elderly are the most vulnerable in our society. 

 
Services 

Long-term transitional housing will immediately make available to the unsheltered the 
benefits of permanent housing: stability, personal security, protection from the elements, 
meals, hygiene, and better health. The on-site social worker will arrange opportunities to 
become financially self-sufficient through education and job training. Residents will be 
staying until good permanent housing can be found for them, approximately 2 years. 

THP is taking people off the streets into a home environment where they can be properly 
fed, housed, and offered a wide array of therapeutic and social services. THP will also 
serve its over 300 volunteers, many of whom are retired, facing loneliness and isolation, 
living alone, and often grieving the loss of a partner or close friend. Many have verbalized 
that they have become volunteers to meet people. THP also expects to broaden the sense 
of community for the neighborhood in which it operates. 

 

Accomplishments in Fiscal Year 24 - 25 

In this fiscal year, THP noted the following accomplishments: 

The project (Esperanza)  

- After significant lobbying and consultation, 
the permits for Esperanza were granted by 
the City of Tucson. 

- The site was cleared by volunteers. 
- A contractor was hired to begin construction. 
- Micro-homes, purchased earlier and in   

storage, were retrieved and set up on site. 
- A bathroom unit was set up on site.  
- Construction commenced in March 2025. 

 
 
 
 
 
 
 
 
 

Volunteer Katie Brown clearing the site – 
March 2025 
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The non-profit (THP) 
 

- The board was expanded to 10 members, 
with significant expertise in relevant areas. 

- The board meets monthly. 
- Policies and procedures were drafted and 

approved; these conform to non-profit best 
practice standards. 

- Committees were established and meetings 
- held consistently – Coordination Committee, 
- Development Committee, and Project 

Management Committee are ongoing. 
- THP created relationships with partners to 

lower costs and ensure that residents will receive excellent services. 
- A volunteer management software, CERVIS, was purchased, which makes 

          volunteer recruitment and management much easier. 
 
Fundraising 
 

- THP volunteers participated in a 
number of events to raise 
awareness and funds, such as 
Tucson Festival of Books, Cyclovia, 
The Monsoon and Moonlight Art 
Sale, among others. 

- THP registered with Arizona Gives 
Day and raised $13,000 during its 
first campaign.  

- $97,262 was raised in grant funding. 
- $275,599 was raised in donors from 

individuals, in-kind donations and 
fundraising events. 

- Kevin Adler, writer of “When We 
Walk By” participated with us in 
Tucson Festival of Books by 
signing and selling his book on 
homelessness. 

- THP participated in the Jim Click Raffle.  
- The Facebook and Instagram pages were 

relaunched and are growing in followers. 
- The website continues to be managed by Mark 

Leinhos, president of the Board. 
- The website is www.thehomingproject.org. 

 
 

THP Volunteers Shelley Carton and Joanne Bazurto, and 
Board member Fernando Cardenas, at the Tucson Book 

Festival - March 2025 

Inside of a micro-home after 
set-up by volunteers 

 

Kevin Adler, author of When We Walk 
By and presenter at the Book Fest 
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Volunteers 
 

The more than 300 volunteers are what makes this organization so special. They offer    
their time, skills, and energy without pay. This is unique. We welcome all volunteers. 
  

- A volunteer meeting has been held monthly during this fiscal year; its purpose is 
both recruitment and information-sharing. 

- The number of committed and highly involved volunteers has grown to 300; this is 
important because THP has no paid executive or management staff. 

- Volunteers publish a monthly e-newsletter. 
- Volunteers obtained in-kind donations for outfitting the micro-homes. 
- Mark Leinhos and Jennifer Leinhos are both more than three-year volunteers, 

committed to THP by their substantial jobs. 
 
All this is what THP have been doing this last 
fiscal year from August 1, 2024, to July 31, 
2025. It is next to impossible to recount it all 
because it was so much. Looking forward, 
THP had a successful Ribbon Cutting on 
October 18th, 2025, and plans to open 
Esperanza by the end of 2025.  
 

Challenges 

Hidden within the accomplishments are a significant number of challenges, most of which 
THP has overcome. The first and most obvious was the difficulty in obtaining a 
construction permits from the City of Tucson’s Planning and Development Department. 
In doing this THP was assisted by Ward 3 Council Member Kevin Dahl. 

Lowering costs of the project has been a strategy and a challenge. In this fiscal year, the 
plan to purchase a customized kitchen unit was scrapped in favor of a much more cost-
effective outdoor kitchen facility. The cost of the micro-houses has gone up to $21,000 
each, at a total of $2.1 million for the 100 needed for the next village. THP is working with 
a local nonprofit builder who can make a better-insulated micro-house for $10,000 each. 

Volunteers making curtains for the micro-
houses. 



The Homing Project Annual Report FY 24 - 25 

7 
 

Getting the non-profit management up to speed to run such a project was another 
challenge. This was met by expanding the board, developing and institutionalizing policies 
and procedures, recruiting and training a corps of volunteers.  

 

 

Fundraising has been and continues to be a challenge. There are many competing needs 
in the greater Tucson community, all of which are worthy of support. THP has had to build 
a brand, learn how to use media contacts, develop fundraising events, maintain and utilize 
a database of donors, establish timely acknowledgement procedures, reach out to the 
business community for support, engage donors and volunteers through social media, 
and this has all proven to be of immense benefit in its fundraising successes.  

 

Partners 

Southern Arizona Land Trust (SALT) 

THP does not own its sites, but rather “borrows” them. For the pilot project Esperanza 
Village, THP entered a long-term free lease with the Southern Arizona Land Trust (SALT), 
a non-profit land trust which develops housing which it then rents at below market cost. 
They are providing this site to THP temporarily and will eventually develop as an 
apartment complex. For the time being, THP has a 4-year free lease. The Esperanza 
Village’s infrastructure and footprint were developed in consultation with SALT so that 
SALT can use the infrastructure after Esperanza relocates to a larger property. Gregg 
Sasse, SALT’s Executive Director, has been instrumental in this process.  

Catalytic Health Partners, Inc.  

Since THP’s beginning, Susan Cordts, Catalytic’s owner and president has been an 
advisor as a Board Member. Her acumen and experience have been invaluable. 

Catholic Community Services and Social Worker 

There will also be a social worker provided by the Catholic Community Services at no 
cost to THP, responsible for substance use dependency therapy, medical and mental 
health conditions, employment skills, assessment, job training and placement. 

Construction happening on the site - 

Oct 2025 Micro-house assembly 
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Cuisine Classique 

Cuisine Classique is a cooking school whose professional chef and owner, Mardi Burden 
has volunteered to teach residents to cook. Hundreds of elementary and high school 
students have gone to summer camp at Cuisine Classique in addition to many adults who 
have been educated in haute cuisine. 

 

Sustainability 

Financial 

THP has a board-approved fiscal year budget, and monitors expenditures. Costs are 
reviewed and alternatives chosen to reduce costs when feasible. The THP Development 
Committee has developed a strategy to fundraise from individuals and businesses, while 
the Grants Committee is responsible for writing and obtaining grants. During the fiscal 
year, these processes greatly improved.  

Ultimately, THP will be able to collect rent from those residents who have an income, rent 
not to exceed 30% of their income. 

Environmental 

THP has planned this village to be environmentally responsible. It has a passive water 
harvesting system that will nourish the trees planted on site, which will in turn shade the 
micro-homes and lower energy costs. Additionally solar energy will be obtained. All food 
preparation appliances are in shared kitchen, none in bedrooms. The outdoor dining area 
is equipped with fans, swamp coolers and heaters. There is no indoor dining.  Clotheslines 
are used instead of dryers. Bicycles and public transportation are used instead of a village 
van. Volunteers will escort residents on the bus, if needed. Food and supplies are 
obtained through surplus programs and wholesale sources. Solar energy is important part 
of our sustainability plan. It has been delayed due to the slowing effect it would have on 
our permitting process. 

 

Impact 

In a larger sense, the program is geared towards restoring community to those who have 
been pushed into isolation and loneliness by their unhoused status. To measure the 
effectiveness of the program in reversing this estrangement, THP will measure social 
factors through commonly used metrics: loneliness, satisfaction, social isolation, 
propensity to engage in risky behavior, trust, depression, inclusion, and physical health. 
Keith Bentele, PhD, an Associate Research Professor with the University of Arizona, will 
process and analyze the collected data so that we may assess the success of different 
aspects of the project. 

THP expects that the impact of Esperanza Village on its residents will be an increase in 
residents’ well-being, in terms of living in a stable community and accessing needed 
services. Qualitatively, this will be:  
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1.        90% of residents will remain in their village home until permanent placement. 
2.        90-% of residents placed in permanent housing will still be in permanent housing 
at one year. Our social worker will follow residents for the first year in permanent housing. 
3.        The focus on community integration at the core of the services offered will improve 
the social health of the residents and the volunteers working on the project. 

 

Final Summary 

This has been a banner year for THP – the long-awaited and much-lobbied-for 
construction permits were granted by the City of Tucson. All THP’s planning in prior years 
paid off – cleaning and construction began nearly immediately after the permit was 
approved. Until then fundraising and grant-writing activities had slowed since there was 
little progress to report to donors and granting agencies, but the issuing of the permit 
galvanized this as well, since now there was progress. Volunteers continue to be 
recruited. Now THP is being recognized as an innovative agency in Housing First for 
homelessness and part of the panoply of solutions needed to resolve this complex 
problem. Needless to say, THP is beyond grateful for all the support, both financial and 
human, from its volunteers, board, donors, grantors, and partners. We have no doubt that 
our next fiscal year will demonstrate our commitment to the people we aim to serve.  
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APPENDIX ONE: Summary of THP Model 

Transitional Housing using micro-homes—essentially free-standing bedrooms with 
HVAC, 1-2 beds, and room for storage of personal possessions. In addition, there are a 
residential kitchen, dining area, individual shared bathrooms and showers, and 
laundromat. 
 
Social Worker provided by Catholic Community Services at no cost to THP, will screen 
for and refer for any needed services. 
 
The Site Manager will be responsible for assuring that no drugs, alcohol or weapons 
enter the village, that the bathrooms are clean, the daily menu is prepared, the kitchen 
activities scheduled, 12-step meetings arranged, and if necessary, will hold twice daily 
meetings with residents to review plans for the day and then monitor what they 
accomplish.  

 
Job Training for workforce eligible residents. They may be referred to any of THP’s 
partners, such as Pima Community College or Caridad, to develop construction or 
culinary skills to earn a living wage (at least $25/hour) and decrease the risk of future 
eviction due to wage poverty. 
 
Long Term Free Leases, instead of land purchase to locate villages near services, jobs, 
and public transportation. Such properties are costly. To avoid this cost, we have 
partnered with developers such as South Arizona Land Trust (SALT) and currently have 
three properties we can “borrow” for transitional villages. 
 
The First Site on Estrella Avenue with 0.80 acres and 10 residents will demonstrate 
that transitional housing is an attractive and functional addition to a neighborhood. The 
next two sites will each have 100 micro-homes, added in gradual increments of 25-30 
units. Work on the second village will begin in 2026. 
 
All Buildings Are Mobile for moving to a new property when the 4–5-year lease is up. 
The site improvements done by THP will be left for the owner-developer as a starting 
point for building low-cost housing. 
 
Community Re-integration Is a Key Goal. In a country where 70% of adults report 
isolation and loneliness, those experiencing homelessness are among the loneliest. 
Program features to counter this experience include family-style meals, morning and 
evening group check-ins with the Site Manager, a Life Skills Curriculum, and  
multiple leisure time activities arranged by volunteers. 
 
Life Skills Curriculum. Residents will learn: 

- Cooking, meal planning and healthy meals, 
- Personal hygiene and housekeeping, 
- Home management, 
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- Personal financing/budgeting, 
- Anger management and/or assertiveness, 
- Leisure time activities including regular physical activities, 
- Health maintenance and first aid, 
- Safe use of public transportation, and 
- Rental/lease contract education and tenant’s rights. 

 
Funding is from individual donations, grants, and fundraising events. Costs are 
kept down by in-kind donations and thousands of hours of volunteer time. THP’s working 
board includes a board member who is the volunteer coordinator who coordinates the 
300-plus volunteer corps. 
 
Pets are allowed: drugs, alcohol, and weapons are not. The village is a gated community 
with a security service. 
 
Each Resident’s Stay will be until they can be placed in acceptable permanent housing. 
Based on the experience of similar villages in other states, and the severe local housing 
shortage, the initial stay will probably be about two years. 
 
Cost of Each Prefabricated Micro-house in the first village was $14,300 from a 
Washington state vendor. The price has gone up to $21,000 each or $2.1 million for the 
100 needed for the next village. So, THP is working with a local nonprofit builder who can 
make a better-insulated micro-house for $10,000 each. 
 
Esperanza: THP’s first village on a 0.8-acre property owned by SALT in Ward 3’s Keeling 
Neighborhood. SALT has given THP a free lease for 4 years, the time clock to start when 
the village has residents. 
 

- Volunteers cleared land on Esperanza according to civil engineer Corey 
Thompson’s development plan approved by Tucson City Planning Department. 

- General contractor Michael Egurola, owner of Complete Earthworx prepared the 
site. 

- Volunteers Rigel Grigsby and Jim Gregory transferred the flat-packed micro-
houses from Habitat for Humanity’s graciously loaned warehouse space to the 
Esperanza. 

- Fifteen units were assembled by over 40 volunteers and finished in 4 hours. 
- Hygiene unit delivered from Indiana; this is an RV with 2 bathrooms/showers. 
-  

Consultants to This Project 

- Corey Thompson, Rick Engineering 
- Joshua Harte, PE of Modular Solutions, a Phoenix-based design and building 

manufacturing company which designed a 40-ft shipping container kitchen for THP 
that will be built in 2026 for its second site which will have 100 housing units. 

- Alec Zimmerman, Electrical Engineer 
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      APPENDIX TWO: Board of Directors’ Biographies 

Susan Cordts, Founding Board Member 

Ms. Cordts is president and CEO of Catalytic Health Partners, which she founded in 2014 
as one means to serve homeless individuals for whom she has a long record of effective 
advocacy. Prior to starting Catalytic Health Partners, Ms. Cordts participated in healthcare 
industry investments and as an advisor to multiple growth companies. She was the CEO 
of ATI, a pioneering company at the forefront of analytics and artificial intelligence across 
a diverse client portfolio in multiple industries. She was also CEO and Managing Director 
of Universal Robot Systems and Vice President of United Regional Health Care’s 
Cardiology Program. Ms. Cordts has extensive international business experience and 
more than 40 years healthcare senior management experience. 

She frequently speaks at local and national events. Her deep commitment to community 
involves volunteering, organizing and sponsoring community impact programs. Ms. 
Cordts has been recognized for some of her work through numerous awards, including: 
2010 Greater Phoenix Athena Private Sector Recipient, 2018 Athena Valley of the Sun 
Hail Award for Fostering Collaboration, 2019 Arizona Health Leaders of the Year, 2019 
Phoenix Business Journal Outstanding Women in Business, 2019 Woman of Inspiration 
nationally by Women Business Leaders of the US Healthcare Industry Foundation, 2022 
Titan 100. She received her AD in Nursing, a BA in Marketing from Midwestern State 
University, and a master’s in international management (MIM) from Thunderbird, The 
Garvin School of International Management. 

Yolanda Sethi, BA, MSW, Board Member and Volunteer Coordinator 

Ms. Sethi for 32 years worked as a Clinical Social Worker and Bilingual Educator. She 
began her career as a Clinical Social Worker at La Frontera Center in South Tucson. 
Then she moved to Mission View and Ochoa Elementary Schools in South Tucson. At 
first working as a Social Worker, she subsequently acquired formal credentials in order 
to be a bilingual teacher and curriculum specialist at Ochoa Elementary School in South 
Tucson where she was until her retirement in 2013. 

Ms. Sethi has supported many local organizations and has volunteered at Tu Nidito 
Children’s grief support program, the Community Food Bank of Southern Arizona, 
Catholic Relief Services’ Casa Alitas, and the Ronald McDonald House. Since becoming 
The Homing Project’s Volunteer Coordinator, Ms. Sethi has increased its volunteer cadre 
from 35 people interested in volunteering to over a hundred with monthly meetings, 
interest-oriented subcommittees, and a newsletter. 

She has a Baccalaureate Degrees in Spanish and Mexican American Studies from 
Loyola-Marymount University, a master’s degree in social work from UCLA, and a Post 
Baccalaureate Degree in Bilingual Education from the University of Arizona. 
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Jennifer Leinhos, Board Member and Bookkeeper 

For 36 years Ms. Leinhos has been a bookkeeper, initially for the Gaslight Theater 
group of companies, then for the Diocese of Tucson, starting with project work on 
several parishes and eventually becoming the Senior Staff Accountant for the Diocese. 
Jennifer then joined a local CPA firm as a bookkeeper for a large list of clients, working 
her way up to Accounting Services Supervisor. In 2006 she formed her own company, 
which had six employees serving hundreds of clients by the time she retired in 
2019. She is a certified QuickBooks Consultant, a former member and Treasurer of 
American Society of Women Accountants, and a member for fifteen years of American 
Institute of Professional Bookkeepers. She has held many volunteer positions 
with several community organizations including the Susan G. Komen Breast Cancer 
Foundation for which she was Treasurer; volunteer for Casa de los Ninos; occasional 
Foster Mom for Lifeline Oro Valley Animal Rescue; volunteer bookkeeper with Hope 
Animal Shelter; and volunteer with Tucson Center for Women and Children. 

Fernando Cardenas, Board Member 

Mr. Cardenas has been a long-time worker in the psychiatric health field who 
started working with less fortunate youth in the late 80s at the Arizona Children’s Home. 
He has worked with all ages from children to the geriatric psych patients. He is 
currently semi-retired and is still working as a psychiatric nurse in the addictions field 
focused on fentanyl addiction and recovery. He has been in recovery from substance 
and alcohol abuse for well over 3 decades and offers his knowledge to assist in the 
rehabilitation process for the less fortunate. 

Kristin Davis, Board Member and Grant Writer 

Since retiring in 2024 from the United Way as a grant writer, Ms. Davis has been writing 
grants for The Homing Project. However, her primary career was more than 26 years in 
Risk Management in the banking industry. Most recently she served as a consultant 
to banks on Risk Management issues and strategic marketing for 5 years. She was the 
Risk Manager and Senior Vice President for a major New York City bank for 15 years, 
before which she was Vice President at a New Jersey Savings and Loan for three 
years. Prior to that, for four years, she was an underwriter for Chubb’s Department 
of Financial Institutions. Before becoming an underwriter, she lived in Paris, London 
and Brussels for seven years and worked at the Human Relations Institute as their 
Program and Public Relations Director in Brussels for two years. She began her 
career working as a social worker for the government for three years in CA and in NJ. 

Born in Palo Alto, CA, Ms. Davis graduated from the University of Redlands with a 
double major in English and History and went straight into social work before her 
experience in Europe. Throughout her adult life, she has served on 11 Board of Directors, 
both corporate and non-profit. During her Risk Management career, she conducted 
more than 20 presentations to the banking world and insurance industry, and introduced 
new innovations for Risk Management. 
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Mark Leinhos, President of the Board and Chief Technology Officer 

Mr. Leinhos owns and operates Professional Computer Solutions of Arizona, providing 
outsourced IT services and support for small businesses in and around Tucson. He has 
over 26 years of highly varied experience working in the information technology sector. 
He has been Chief Technology Officer for Beyond Bookkeeping for 10 years, and for 
Adelante, a Tucson software developer, for 2 years. Mark has been Senior Engineer for 
a Tucson IT service provider and has filled multiple roles from technician to management 
at a Microsoft support call center for six years. Mark completed two years at Pima 
Community College. 

Nanci J. Priest, AM, MATS, LCSW, Board Member 

Ms. Priest is a Licensed Clinical Social Worker who joined Family Service Center in 
2014. In 1973 she graduated with honors with a Bachelor of Fine Arts from Ohio 
University. In 1985 she earned a Master of Clinical Social Work degree from The 
University of Chicago - School of Social Service Administration. In 1990 she earned a 
Master of Theological Studies from McCormick Theological Seminary. In 2012 she 
became a Mental Health Fellow of The American Association of Pastoral Counselors. 
For 40 years Ms. Priest has enjoyed practicing in a variety of settings with diverse 
populations and continues to see clients virtually on a weekly basis. She is fortunate to 
winter in Tucson and to actively participate as a Board Member of The Homing Project 
and otherwise lives the rest of the year in the North Shore suburbs of Chicago.

Rev. Rodney Quainton, Board Member 

Rev. Quainton has a BA in Economics from Yale University (1962). He attended Harvard 
Business School and received an MBA in 1970. In 1988, he received his seminary 
degree from the Episcopal Seminary for the Southwest. He achieved the rank of 
Lieutenant in the Navy, serving from 1964 – 1968. His working career has been 
varied. He was the Regional Manager for the United California Bank, in Houston, 
Texas from 1962 -1964, worked at the Mukti National Lending Group in New York 
City, from 1979 – 1982, and worked for the First National Bank of Chicago from 1970 
– 1985, including a period as Deputy General Manager in Tokyo, Japan. Once he was 
ordained, he held positions in various Episcopal Churches in Texas, Missouri, Illinois, 
and Florida. He has volunteered in many places, including as a docent of the Museum 
of Contemporary Art (Chicago), Family Promise (Illinois), the Family Service Center 
(Illinois), and The Homing Project. He is married to Nanci Priest, another board 
member.  

Peter B Williams, Board Member and Board Secretary 

Peter B. Williams, PhD, joined The Homing Project Board in May 2025. Dr. Williams is 
an accomplished public servant with extensive experience in environmental 
conflict resolution and organizational development. He has a BA in Political 
Science and Comparative Religion (1986) from Kenyon College. He obtained a 
Master of Science degree in Wildland Recreation Park Planning at Virginia Tech, in 
1994. His PhD is in Public Land Policy Planning from Utah State University (2007). He 
was with the US Forest Service in various roles for 16 years, until 2014. He served as 
Director of the US Institute 
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for Environmental Conflict Resolution in Tucson from 2014-2017.  From 2017 to 2020, he 
was the Associate Director of the Partnership and Community Collaboration Academy, a 
training institute. He is currently the principal and founder of the PBW Consulting, LLC, 
which provides technical assistance to small businesses in human resource 
management, employee relations, and performance development. He became interested 
in The Homing because of its emphasis on making a real difference on a serious 
challenge affecting real people.  

Janin Struminger, Board Member 

Dr. Struminger received her BA from the University of Pennsylvania in 1985 and her 
medical degree from Temple University. This was followed by a residency in Internal 
Medicine and fellowship in infectious diseases at The Medical College of Pennsylvania, 
completing this training in 1996. She moved to Tucson in 1996 and from then until 2024 
was in private practice in infectious diseases. Most recently, she was on staff at St. 
Mary’s, Northwest, and Oro Valley Hospitals. Past leadership roles include chair of 
infection prevention at Tucson Heart Hospital and chair of medicine at St. Mary’s Hospital. 
She has twice been chief-of-staff at St. Mary’s Hospital, an institution with a significant 
percentage of low income and underserved patients. Her volunteer activities include 
helping at a local women’s shelter (Sister Jose) and at Literacy Connects, where she 
teaches GED math class. She became interested in the work of The Homing Project in 
2025, motivated by her concern for Tucson’s growing homeless population and having 
treated unhoused people in her medical career. She understands the challenges of 
staying healthy while unhoused and is convinced that The Homing Project’s housing 
model offers unhoused people a pathway to health and stability. 




