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Here is your January 2026 THP Newsletter.
Please share it with a friend.

In case you missed it -- An End-of-Year Appeal
from Kris Olson-Garewal, THP CEO

All those cliches about almost being there apply to our first
village:
We can see the light at the end of the tunnel!
It's so close | can almost taste it!, etc.

And, of course, there’s one huge thank you to everyone who has
supported us in word or deed. The Homing Project is truly a
community effort. But in spite of a steady end of the year stream of
checks, cash, and electronic donations, we are still over $150,000
short for the privacy fence, the electrical system installation, and
the decomposed granite for pathways within the village.



Do you believe enough in THP’s mission to consider another
donation of any size to help us finish up the Esperanza Village?
When finished, this pilot site in all its landscaped glory with
formerly lost souls in residence will show other Tucson
neighborhoods that transitional housing is a plus especially if it’s in
their backyard. Also, it will confer on The Homing Project
tremendous credibility when applying for the size of grants we
need to raise capital for the next village of 100-140 residential
units.

Can you send a check? Our current mailing address is:
The Homing Project
3044 N Alvernon Way
Tucson AZ 85712

To donate by other means, go to the website:
www.thehomingproject.org

Please consider making a recurring monthly donation.

Thank you for being the light at all points along the tunnel.

2026 CACTUS and PLANT SALE

No doubt many of you will soon be, or have already begun,
planning and working in your gardens and yards.


https://zcvrp-zgvfh.maillist-manage.com/click/1fa57d4109208357/1fa57d41092076e3

This is a plea for you to think -- as you garden -- about The
Homing Project's upcoming CACTUS & PLANT SALE !!!!

True, the sale isn't until October, but the Cactus & Plant Sale
Committee is gearing up now, and this email is a plea for:

-- your cactus/plant cuttings

-- your extra plants

-- your discarded plants

-- anything we can root and nurture into something
saleable.

Don't think what you have isn't good enough. A couple of
weeks ago three of us picked through a Brush & Bulky trash
pile and got some terrific Mexican Fence Post and San Pedro
cactus cuttings. We were thrilled! (See picture below of
CEO Kris selecting cacti to rescue.

So don't think what you have isn't good enough.

PLEASE Text or email Lois (617) 584-4838
or cactusmommy@gmail.com) and she'll arrange pick-up.
Just let her know your address and when the plants will be

ready for pick-up. We are also ready and eager to help you
dig up the plants.

Last year's Cactus & Plant Sale, The Homing Project's first,
was a great success. We have a high bar to meet and
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surpass and we need your help to do so.

Of course, we also welcome contributions of lovely and
unusual plants -- indoor and outdoor -- with spines or
without.

Thank you, on behalf of the Cactus & Plant Sale Committee,
Angie & Lois

THP CEO Kris Olson-Garewal picks out cacti cuttings for
regeneration for the 2026 Cactus & Plant Sale



Volunteer Sign Up Site

The Homing Project Donation Page

Announcement:
REPORTING VOLUNTEER HOURS

Volunteer Hours Worked Reporting:

To support our grant applications, it is important to represent the level of
volunteer support THP enjoys. To this end, volunteer hours spent
working on The Homing Project shold be reported to Jody Mallie
(jodymallie@gmail.com) by the 10th of the following month. Hours

volunteered should be reported by category: 1) Board hours, 2)
Volunteer hours, and 3) Professional Services hours. And Thanks!

Esperanza Village Security Update:

A Temporary Change of Security Service:

The Homing Project selected Arizona Crime Prevention to provide
security for the village and most importantly, the residents. We are
proud to hire a locally company (owned by Jaime Jordan), and very
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pleased with their work. As we await permits and some funding for final
electrical work and the outer fence, however, we have paused ACP’s
work, and contracted a less costly service, Pro-vigil, for the interim. Pro-
vigil provides cameras, lights, and 24/7 remote real-time monitoring of
cameras, as well as a microphone through which potential intruders may
be warned that the police will be called. Also, everything outside the
fence is masked on the cameras for the protection of our neighbors'
privacy. Pro-vigil will begin installing cameras and lights this Friday and
could be operational by Saturday night. Fortunately, Shaun Garewal, a
certified guard, has offered to provide security each night until Pro-vigil
is up and running. We look forward to resuming our contract with
Arizona Crime Prevention when our residents move in.

Volunteer Needed

Volunteer Website Programmer needed:

The Homing Project seeks a volunteer website programmer, preferably
with experience in WordPress. Their assignment would be working with
THP's IT lead, Diego Lopez, and newsletter editors Joe Vaughan and
Kiarra Celaya, on website content hosting and occasional updates. A
commitment of ~4-6 hrs per week, although usually less, is likely
sufficient. Please contact Yolanda, Volunteer Coordinator, at
volunteer@thehomingproject.org

Important Tax Information
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If you are age 70 1/2 or older and have an IRA, you may
be obligated to take a Required Minimum Distribution, or
RMD. You may be able to direct your RMD directly from
your IRA to The Homing Project, and thereby save on
your federal and Arizona taxes. If your custodian sends a
payment directly from your IRA to The Homing Project,
you may be able to deduct it as a Qualifying Charitable
Distribution on your tax return, even if you claim the
standard deduction. Consult your tax adviser for more
information about how this may apply to you. To explore
further, email the board at Board@thehomingproject.org.

Furnishing the Micro-Shelters!

v giftster

A 'Giftster' registry has been set up to allow supporters to
buy furnishings for village residents’' micro-shelters.
Click on this link to view the registry.
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The Homing Project Board Meeting and Volunteer Meeting Dates

Board Meetings:
5:30 PM at Kris Olson’s home, or Online, on dates shown below.
Volunteers welcome!

Wednesday January 28th
Wednesday February 25th
Wednesday March 25th
Wednesday April 29th

Volunteers Meetings:

9:30 AM for volunteer orientation,

10-11:30AM for general meeting,

on last Saturdays, as shown below.

Join us to plan new events and to review past ones.

Saturday January 31st, City of Tucson Ward 3 meeting room, 1510 E.
Grant Rd.

Saturday February 28th, Quince Douglas Library, 15356 E 36th Street
Saturday March 28th, Quince Douglas Library, 15356 E 36th Street
Saturday April 25th, City of Tucson Ward 3 meeting room, 1510 E. Grant
Rd.

The Board and Newsletter Staff of The Homing_Project thank You for
choosing to serve our community with us,

The Homing Project Newsletter
Kiarra Celaya & Joe Vaughan produced this month’s newsletter.
Email suggestions of items for inclusion to:

f

Facebook

Visit us on the web at thehomingproject.org
Find us on facebook at https://www.facebook.com/thehomingproject.org
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Mail checks to THP's New Address:
THE HOMING PROJECT
3044 N Alvernon Way
Tucson AZ 85712

You are receiving this email because you signed up for our newsletters.
Want to change how you receive these emails?

You can Unsubscribe or Update your preferences
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