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Hello!
Welcome to Our Monthly Newsletter
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Cactus and plant sale at Paula Toffolo’s daughter’s home




during the 4th Avenue Street Fair.
Esperanza Village’s Status as 2025 Draws to an End

Our initial site has been named Esperanza (“Hope”) for the shelter and services this
new home promises for those few unhoused Tucsonans we will take in here. It also
indicates our hope that our next two sites will be rapidly developed; these much larger
sites will provide services to as many as 100 individuals at each location. Our hope is
that the City will develop a permit process facilitating such villages so that other
entities such as churches and temples may set up these dignified shelters on their
properties, thus speeding up the care of the thousands of unhoused citizens in our
midst.

Esperanza awaits permits to install its final buildings—a laundry, a small kitchen,
and the donated ramada that will shade the large outdoor dining plaza laid by
volunteers. The irrigation system has been connected to the water main, and native
shade trees have been planted, all paid for by an Extreme Heat grant from the Pima
County. Ten micro-shelters and five administrative buildings have been assembled on
site by volunteers and made ready for occupants. We have formalized our partnership
with Catholic Community Services, for them to provide the prospective residents and
an onsite half-time case manager to evaluate resident needs and arrange services for
them.

The Arizona Preventive Crime Unit has installed a camera on our guard house so
they can scan the newly paved parking area and sidewalks. We await installation of

the privacy fence that will convert the campus into a gated community.

TEP has designed the services that will be needed to light our nights—a new
transformer and a new pole. In the meantime, the electric system is being installed. In
the interim, neighbor Kyle McDermott has graciously supplied power to the
guardhouse and for construction activities.

We are raising funds for village completion through a Go Fund me campaign:

e Electric Infrastructure: $89,000

¢ On-site Manager salary and benefits: $80,000 per year or $1,540 per week

¢ Privacy Fence $20,000 or $40 per linear foot.

e Stabilized Decomposed Granite Connecting Pathway: approximately $10,000

¢ Helical anchor screws: $50 each, $200 per house/building, $3,400 for all
buildings



e Laundry: $2,500 to Complete; ACE Hardware already donated most of the
required lumber.

Hey, do you know someone concerned about
homelessness?
Or someone who should know about The
Homing Project?
Please forward this newsletter to them!

A Message from Kris Olson-Garewal, THP CEO

Kick Us into the End Zone Please

All those cliches about almost being there apply to our first village:
We can see the light at the end of the tunnel!
It’s so close I can almost taste it!, etc.

And, of course, there’s one huge thank you to everyone who has supported us in word
or deed. The Homing Project is truly a community effort. But in spite of a steady end of
the year stream of checks, cash, and electronic donations, we are still over $150,000 short
for the privacy fence, the electrical system installation, and the decomposed granite for
pathways within the village.

Do you believe enough in THP’s mission to consider another donation of any size to
help us finish up the Esperanza Village? When finished, this pilot site in all its landscaped
glory with formerly lost souls in residence will show other Tucson neighborhoods that
transitional housing is a plus especially if it’s in their backyard. Also, it will confer on
The Homing Project tremendous credibility when applying for the size of grants we need
to raise capital for the next village of 100-140 residential units.

Can you send a check? Our current mailing address is:



The Homing Project c/o SALT
3044 N Alvernon Way
Tucson AZ 85712

To donate by other means, go to the website:
www.thehomingproject.org
Please consider making a recurring monthly donation.

Thank you for being the light at all points along the tunnel.

Donation Page
Volunteer Sign Up Site

OPEN-SOURCE Fundraising via GoFundMe:

Go to our GoFundMe page, Linked here, and choose an option:

Start a fundraiser -- on behalf of THP!

Donate now -- just what it sounds like, and

Or click on the icon (circle with a half-circle and an arrow-up) to copy the link if you just
want to share it with anyone.

None of these options are restricted. Anyone going to the site can start a fundraiser on
our behalf, donate now, or copy the link. Very much in the spirit of “it takes a village”.

Start a fundraiser Donate now a2



http://www.thehomingproject.org/
https://thehomingproject.org/contribute/
https://thehomingproject.org/volunteer-opportunities/
https://gofund.me/2bafb7ef

Yolunteer Round-Up
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A last minute ask for h

elp pulling
weeds resulted in about 13 volunteers
showing up and getting it done.
Pictured are Loren Steen and Ethan
Kim.

THP at 4th Avenue Street
Fair



The cactus and plants committee
volunteers organized a small cactus sale at |
Paula Toffolo’s daughter’s home during the * :
4th Avenue Street Fair. The cactus and
succulents resulted in about $500 in sales
& donations, information about The Homing
Project being shared, and recruited some
wonderful new volunteers being
recruited!

Pictured are volunteers who organized the
cactus sale :Suzie Garrett, Lois

Mastrangelo, Angie Valenzuela, Paula
Toffolo, Jody Mallie and Edie Schmidt.

Homelessness in the US

The latest national count confirmed that homelessness in the U.S. has
hit a record high, with an 18 percent increase between 2023 and 2024. It
is driven by the nation’s affordability crisis, limited resources, and a rash
of unhelpful policies that punish people for being homeless (rather than
helping them). Now, due to recent federal funding changes, more than
170,000 more people could lose access to permanent housing and support.
We can’t let this be the future.

Esperanza Village Tours

Tuesday January 13, starting at 10 AM until Noon, Nanci Priest,
Arnie Adler, and other THP Volunteers will be at Esperanza Village, 2934
N Estrella, to give tours to interested parties and to answer their
questions. Please come and bring your friends, hat, shades, water, and
sunscreen. Looking forward to seeing you all on the tour then!



Happy New Year!

Paving the Plaza

Sasha Fernandez, Lucas Shea, and Paul Moser finished the paving of the
30’ by 30’ plaza, which will have a shade structure added so that it can
serve as an outdoor common area.

Student Documentary: Homes &
Hope
The documentary Homes & Hope, by UA students Gabby Hartman and Ellie Moffet,
about The Homing Project and Esperanza Village, can be viewed for a limited time here:

link. This documentary was screened at UA's What's Up Doc student documentary
showcase opn Tuesday December 16th.

Announcement:


https://youtu.be/ktQdniQx7PQ?si=_2-x6_5CfLKfBQi0

REPORTING VOLUNTEER HOURS

Volunteer Hours Worked Reporting:
To support our grant applications, it is important to represent the level of
volunteer support THP enjoys. To this end, volunteer hours spent working on The

Homing Project shold be reported to Jodyb Mallie (jodymallie@gmail.com) by the

10th of the following month. Hours volunteered should be reported by category:
1) Board hours, 2) Volunteer hours, and 3) Professional Services hours. And
Thanks!

Volunteers Needed

IT Volunteers needed:

THP has multiple aspects involving use of Information Technology and seeks vital
assistance from a volunteer with a background and skills in IT to support those critical
efforts. Please contact Yolanda, Volunteer Coordinator, at
volunteer@thehomingproject.org

ANNUAL HOMELESS
PERSONS’ MEMORIAL

December 22, 2025
4 p.m.
Evergreen Mortuary and Cemetery
3015 N Oracle Rd

On December 22nd, I, among approximately 40 others, stood at the Evergreen
Cemetery for the Annual Homeless Persons’ Memorial service facilitated by THP’s sister


mailto:jodymallie@gmail.com
mailto:volunteer@thehomingproject.org

organization, Primavera Foundation, to honor those who died on the streets of Pima
County this year.

The solemn ceremony consisted of a Welcome, a number of Reflections, a musical
interlude, and Blessings by Rabbi Stephanie Aaron and The Rev. Cannon David Benedict
Hedges, BSG. The reflection of Chief Executive Director of the Primavera Foundation,
Tisha Tallman was a sobering articulation of statistics and the difficulties these unhoused
persons have faced without needed support despite the committed outreach of many
partnering organizations like ours. A Staff person read aloud the known 205 names of the
deceased and a note in the bulletin reported, "Another 68 individuals who died in Pima
County in the past year were unidentified, according to the Pima County Medical
Examiner’s Office."

At the conclusion of the service white roses were provided for attendees to respectfully
place on head stones in the cemetery before us. Some head stones had names; some
lacked a birth date and were engraved with a death date only.

As we embark on 2026 anew it is the dream and intention of The Homing Project to
partner in this community effort to transition people off the streets and into hoped for
sustainable life styles. I am confident this is possible for some if offered the needed
support.

Rabbi Aaron concluded her Blessing and Reflection with a lyric from John Lennon’s
song, Imagine. "You may say I’m a dreamer, But I’'m not the only one, I hope someday
you’ll join us, and the world will live as one."

Happy New Year! Let’s make it happen!

Nanci Priest

Important Tax Information

If you are age 70 1/2 or older and have an IRA, you may be able to give
directly from your IRA and save even more on your federal and Arizona
taxes. If your custodian sends a payment directly from your IRA to The
Homing Project, you may be able to deduct it as a Qualifying Charitable
Distribution on your tax return, even if you claim the standard deduction.



Consult your tax adviser for more information about how this may apply to
you.

Dinner at Pat and Susy’s Place on the Eve of the 2025 Tour de Tucson

Pat DeConcini’s and Susy Rotkis’s latest actions in support of The Homing Project
(THP) were to put on a fundraising dinner on November 21, the day before El Tour de
Tucson.

The Homing Project’s volunteers Julie Gunther and Arnie Adler greeted guests just
outside the door and directed them to THP’s cozy demonstration micro-shelter. It’s
essentially a 64 sq ft, manufactured “micro-house” with a bed, heating, air conditioning
and a lock on the door—a world away from the outdoor experience of those who are
unhoused.

A delicious Mediterranean buffet was served and the Quiko Jacome trio provided
music.

Pat DeConcini spoke about The Homing Project’s prospective residents:

“... now living on the street. I venture to say that close to 90% are in really bad shape...
addicted to drugs, they have mental illness, and they're desperate. In dirty clothes, no
one’s ever going to give them a chance. So they need a way to be stabilized; they need a
way to just have dignity; and I think that’s what will help give them the determination to
get out of the problem they’re in. That's why we really believe that The Homing Project
is such a great model. Because it says if you are using drugs you can come here, if you
have mental illness you can come here. Now there's going to be rules inside the village to
protect everybody and that's going to be a real challenge. It's going to take an amazing
person to be the manager of one of these facilities because that's going to need
compassion throughout and that's going to be tough because there’s going to be rule
breaking. But if you have a roof over your head and you have a door where you have
security and you can leave your stuff behind without fear of someone stealing it... You
can go apply for a job and all your stuff will still be there. The point is that Housing First
means having a roof overhead, three meals a day, and you have showers and clean
clothes. That’s what will give them a better chance to accept drug treatment, to accept
mental health counseling, and to really make their way off the street. So we're so hopeful
The Homing Project will give what we all think it will and that's why we're here tonight.



Susy and I are just so happy to be involved. I first met Kris three, four years ago and I
heard about The Homing Project and thought it’s a great idea. I knew the problem with
other places that are wonderful organizations but not addressing the need. I just love this
idea and one of the reasons why I like it is I'm involved in real estate and so we have
these vacant properties that we want to lease that we're not going to be developing for a
while. What's so nice about it is the houses are temporary and can be picked up and
moved to a location so you can have these facilities all around town, but they don't have
to stay in one place for 20 years. So...”

Then Pat introduced The Homing Project (THP) co-founder and CEO, Kris Olson-
Garewal. She spoke of the near completion of the first village, a pilot project limited to
only ten houses due to zoning. The Project is anxious to open THP’s next village which
will hold 100 to 140 micro-houses, still a far cry from what’s needed to shelter the
thousands of unhoused Tucsonans.

The band leader, Quiko Jacome, moved by the need that so far outpaces the available
resources, donated $500 on the spot and made an appeal for others to support this effort.
Another $1,250 was received that evening. And later, Stephen Golden and Susan
Terrance made a pledge of $14,000.

Thank you to all our guests and supporters!

Furnishing the Micro-Shelters!

v giftster

A 'Giftster' registry has been set up to allow supporters to
buy furnishings for village residents’' micro-shelters.
Click on this link to view the registry.



https://www.giftster.com/gift/cM0f8/

Jim Click Raffle Drawing

On Thursday December 11 at 5:00 PM, representatives from 379 not-
for-profits assembled at the Tucson Zoo, waiting on folding chairs and
noshing on small bites, for the Jim Click Raffle Reveal. Jim Click is
Chairman and Owner of Jim Click Automotive Group. Rod Quainton,
Nanci Priest, and Arnie Adler attended, representing The Homing Project -
- Nanci, hopeful that she held the raffle ticket to win first prize, a new car.

As the screened barrel spun before the eagerly anticipating crowd,
charismatic, fun loving and gracious Jim Click hosted the evening as
Master of Ceremonies. Mr. Click’s engaging, generous personality was
both contagious and humbling as he expressed sincere gratitude to the
many before him who rolled up their sleeves and did the hands-on work
daily, raising $1.8 million for their various charities by selling raffle
tickets. The major prizes were 1) a 2025 KIA Carnival, 2) two Round-Trip
First-Class Airline Tickets to anywhere in the world, and 3) $5000 crash.
Besides those prizes, at the event Jim Click gave out an additional $1,000



in prize money to each of 10 lucky charities with representatives in
attendance; the winning charities were selected based on numbers between
1 and 185 -- the number of charities in attendance -- shouted out by
attendees.

Thanks to our volunteers’ ticket sales, we sold 620 tickets raising
$12,400+ for The Homing Project.

During this event, our colleague Arnie shared a reminiscence of his
history with Mr. Click’s generosity from when he was a school Principal.
Arnie recalled: ”As a middle school Principal, I was able to obtain a 21st
Century Grant for an after-school program. I went to a meeting and Jim
Click was present. He offered to have his employees come to the after-
school program, bring model cars, and my students would sit in the
cafeteria building these model cars with the employees, once a week! One
time Jim Click said to me ‘I am not doing enough’ and the day before
Thanksgiving he provided every student present a whole turkey to take
home for the holiday. The students were overwhelmed by the gift as well
as the parents. He still remembers my name from this late 90’s event”.

As luck would have it, Nanci was not a winner. So sorry! Maybe next
year? Despite the fact that none of us drove away in a new KIA, the two
hours of goodwill were an inspiring and heartwarming way to begin the
Holiday Season. Thank you, Jim Click, and Homing Project volunteers.

The Homing Project Board Meeting and Volunteer Meeting Dates
Board Mtg

January 2026 Wednesday 28th
February 2026  Wednesday 25th

Volunteers Mtg

January 2026 Saturday 31st
February 2026  Saturday 28th



Board Meetings convene at Kris Olson’s home at 5:30 PM. Volunteers are welcome to
attend.

Volunteer Meetings are now being held at 9:30 AM for volunteer orientation and 10-
11:30AM for general meeting on last Saturdays, as shown above, at City of Tucson Ward
3 meeting room, 1510 E. Grant Rd.

Join us to plan new events and to discuss past ones.

The Board and Newsletter Staff of The Homing Project thank You for
choosing to serve our community with us,

The Homing Project Newsletter
Kiarra Celaya & Joe Vaughan produced this month’s newsletter.

Email suggestions of items for inclusion to:

f

Facebook

Visit us on the web at thehomingproject.org
The Homing Project, PO Box 68054, Tucson, AZ 85737
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